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INTRODUCTION

60 Years of Liberty, 
A New Chapter for 
Mississippi
The ACLU of Mississippi stands on the 

threshold of a historic milestone. In 2029, 

during the life of this strategic plan, our affiliate 

will celebrate 60 years of service to the people 

of Mississippi. For six decades, we have been 

a steadfast defender of civil liberties, ensuring 

that freedom, dignity, and equality are not just 

ideals but lived realities. As we move into the 

2026–2029 strategic planning cycle, we honor 

this legacy while embracing the future with 

renewed vision, resilience, and purpose.

Our Legacy of Impact

•   �At its founding, ACLU-MS emerged from a 

bold vision—uniting advocates from Delta 

Ministries and the Unitarian Universalist 

Church to address civil and social justice at a 

pivotal moment in history.

•   �Since then, the national ACLU has 

powered historic Supreme Court victories 

in the 1960s: dismantling censorship, 

desegregating public schools and prisons, 

and expanding First Amendment freedoms 

amidst the Civil Rights Movement, catalyzed 

by Freedom Summer. 

•   �In 1977, ACLU-MS took a major stand on 

government transparency by filing a landmark 

class-action lawsuit against unlawful state 

surveillance, which would unfold into a 21-year 

court battle to open citizens’ files to the public.

•   �In the 2000s, we helped secure historic 

reforms at Parchman prison—negotiating 

a settlement that significantly reduced 

the harsh use of solitary confinement in 

Mississippi’s correctional facility. 

ACLU OF MISSISSIPPI
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INTRODUCTION

Forward Together: 
From Legacy to Leadership

This plan is more than a framework for the next 

five years—it is our blueprint for the next era of 

civil rights advocacy in Mississippi. It clarifies 

what we value, what we are committed to, and 

how we will direct our energy and resources for 

the greatest impact. By setting clear goals and 

benchmarks, it helps us measure progress, 

stay focused amid shifting political landscapes, 

and hold ourselves accountable to the people 

we serve.

The past four years have proven what is 

possible when vision is met with persistence. 

We secured fairer representation through 

voting rights litigation, blocked legislative 

efforts to silence diversity and academic 

freedom, and expanded protections for 

communities that too often face exclusion. 

These achievements demonstrate not only the 

strength of our mission but also the capacity of 

our organization to lead transformative change.

As we embark on this new chapter, we do 

so grounded in the knowledge that our work 

matters—and that it makes a difference in the 

lives of Mississippians every single day. 

Our strategic priorities— defending democracy 

and protecting Black voting power, pursuing 

social and economic justice,  ensuring 

police accountability and justice reform, and 

maintaining organizational resilience—were 

chosen to move us toward a more inclusive, 

equitable Mississippi while laying the 

foundation for the decades ahead.

This plan is both a reflection of where we have 

been and a commitment to where we are going. 

It is our promise that, as we prepare to celebrate 

60 years of liberty in Mississippi, we will continue 

to innovate, adapt, and lead with courage—

always striving to create a future where freedom 

and justice are truly shared by all.

ACLU OF MISSISSIPPI
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INTRODUCTION

MISSION
The ACLU of Mississippi works with 

communities to secure fair voting, confront 

injustice, advance equity, and hold 

government accountable in pursuit of a just 

and equitable state.

VALUES Revised
Our values are the core beliefs that shape who 

we are as an organization – guiding our culture, 

driving our decisions, and defining how we show 

up in the fight for justice. 

•	 We are inclusionary and equitable.

•	 We work to create meaningful,  
systemic change.

•	 We fight for justice, equality, and  
fairness for all Mississippians.

•	 We are sentinels of civil rights and  
civil liberties. 

•	 We act with integrity, accountability, 
passion, and courage. 

VISION
“Justice. Equity. Freedom. For every Mississippian.”

ACLU OF MISSISSIPPI
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STRATEGIC PRIORITIES

We start from the fundamental principle that 

all Mississippians should have the freedom, 

equality, and dignity that are the birthright of 

every person. But history and current events 

have taught us that our rights are never secure. 

They must be defended, expanded, and 

redefined for each new generation. That is what 

this strategic plan is all about. It describes our 

strategic priorities and the reasons they are at 

the core of our mission. These priorities are not 

just words. They are a promise to the people 

of Mississippi, and the guiding principles of 

every case we litigate, coalition we form, and 

community we fight alongside.

Our strategic priorities— defending democracy 

and protecting Black voting power, pursuing 

social and economic justice,  ensuring 

police accountability and justice reform, and 

maintaining organizational resilience—literally 

impact people’s lives. They matter because of 

the difference they make. They matter because 

they will ensure that a grandmother can have 

a voice in how her community is governed, 

that a student can attend school free from 

discrimination, that a community can work to 

hold the police accountable, and that we as an 

organization can continue our work for the next 

60 years and beyond. 

This plan will set the course for our work, but 

it is more than a roadmap. It is a statement of 

our values and of who we stand with, and what 

we will never stop fighting for on behalf of the 

people of Mississippi. We choose the case we 

litigate, the coalitions we form, the policies we 

challenge, and the stories we uplift. It is how 

we ensure that our mission is not just words, 

but a reality we embody in our daily work. It is 

how we ensure our victories are not just won 

but sustained. It is how our work, both past 

and present, will continue to push Mississippi 

toward a more just and equitable future.

ACLU OF MISSISSIPPI
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Democracy &  
Voting Power 
Goal

Ensure Black Mississippians are fairly 

represented across state and local electoral 

systems while preventing the dilution of 

current Black voting power.

Why It Still Matters...

ACLU of Mississippi’s recent court wins on 

redistricting and Supreme Court districts 

show our commitment to leading the fight 

for fair representation. These are major 

victories, but ballot access is under attack 

by restrictive laws and attempts to silence 

communities of color, the poor, and others. 

That’s why it’s critical to continue investing 

in voting rights.

Focus Areas

• Redistricting & Implementing fair maps 

• Voting access 

• Rights restoration & suffrage reforms 

• 	� Expand Black voting power in the MS 
legislature and state supreme court 
by turning legal redistricting victories 
in courtrooms to electoral victories in 
communities. 

•	� Pursue two (2) legal challenges to pro-
tect and expand Black voting power in 
state courts and local communities. 

•	� Launch three (3) story-telling cam-
paigns designed to inform, educate, 
and organize Mississippians to op-
pose attacks on democracy. 

•	� Commit to an integrated campaign; 
supported by ACLU affiliates & Na-
tional, and other local and national 
partners; to push Congress to enact 
major electoral reforms that build off 

the VRA. 

STRATEGIC PRIORITY 1

SUCCESS  
INDICATORS  
by 2029

ACLU OF MISSISSIPPI
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Police Accountability 
& Justice Reform 
Goal

Through litigation and advocacy, ACLU MS 

will protect communities against abuse of 

power by police, while fighting for a criminal 

justice system that is fair to all and humane 

in its punishment.

Why It Still Matters...

In September 2024, a finding by the United 

States Department of Justice in Lexington, 

Mississippi – at the urging of ACLU-MS – 

demonstrated pervasive unconstitutional 

policing and abusive fines and fees in the 

city. These practices in Lexington only rein-

force the need to redouble our efforts and 

validate that inequity in our criminal jus-

tice system is still a core focus of our work. 

We will fight unconstitutional policing and 

abusive practices wherever we see them to 

ensure the scales of justice in Mississippi 

are balanced and held accountable.

Focus Areas

Police misconduct & oversight

•  Immigration Enforcement

•  Prison reform & reentry

•  Court transparency

•   �Passage of state legislation that 
guarantees people charged with crimes 
receive access to an attorney and 
meaningful assistance of counsel at every 
critical stage of criminal proceedings.

•   �Achieve bipartisan support for legislation 
that improve trainings, policies, and 
practices to reduce the use of force; and 
to encourage stronger mechanisms for 
transparency and accountability. 

•   �Publish and distribute a criminal justice 
environmental scans report that offers 
statewide data and community impact 
information on areas such as police 
abuse, jail and prison conditions, and the 
pre-trial representation.

•   �Support and help sustain statewide 
immigrant rights coalition. 

•   �Garner assurances from 20 county and 
local officials that their law enforcement 
agencies will not support federal 
immigration enforcement. 

•   �Prevent the passage of state law that 
mandates local communities assist in the 
enforcement of federal immigration laws.  

•   �Produce a multi-part Immigrant rights 
storytelling campaign. 

•   �Investigate three (3) local law enforcement 
agencies for police abuse of power and 
bring two (2) federal lawsuits against 
departments for depriving citizens of their 
constitutional rights. 

STRATEGIC PRIORITY 2

SUCCESS  
INDICATORS by 2029

ACLU OF MISSISSIPPI
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Social &  
Economic Justice 
Goal

Ensure every Mississippian, regardless of 

their sex, gender, race, income, or sexual 

orientation, can be a full participant in our 

society, enjoying the fundamental rights 

to adequate housing, food, healthcare, 

education, and political participation

Why It Still Matters...

Mississippi has advanced rollbacks that 

ban DEI programs in education, restrict 

LGBTQ rights in schools, and criminalize 

poverty and homelessness. These 

actions underscore the urgent need 

for comprehensive equity protections, 

which the ACLU of Mississippi pursues 

through litigation, policy advocacy, and 

accountability measures.

Focus Areas

• 	 LGBTQ+ protections 

•	 Special Education enforcement

•	 Academic freedom & DEI defense

•	 Protections for unhoused persons

•	 Access to Public Benefits

•    �Continue litigation to block or overturn 
state laws that limit speech, the expression 
of free thought, and discussions on race 
and gender within public schools and 
universities.  

•   �Build bipartisan legislative support for two (2) 
policy reforms that would expand protections 
for LGBTQ+ Mississippians. 

•   �Provide legal or advocacy support to with 
the LGBTQ+ community through Legal 
Justice 

•   �Support and help sustain three (3) cross-
community coalitions (LGBTQ, racial justice, 
disability rights, faith leaders) that influence 
state policy.

•   �Build bipartisan legislative support for two (2) 
policy reforms that would ensure fair access 
to public benefits (i.e. TANF, SNAP, Medicaid)

•   �Annually, provide legal or advocacy support 
to at least 500 individuals or families in 
need of assistance navigating various public 
benefit programs. 

•   �Throughout Mississippi, host 15 legal and 
advocacy clinics to support of families, 
advocates, and attorneys navigating barriers 
to accessing public health, special education 
and work support programs.

STRATEGIC PRIORITY 3

SUCCESS  
INDICATORS by 2029

ACLU OF MISSISSIPPI



10 STRATEGIC PLAN GOALS | 2026-2029

Organizational  
Power & Resilience 
Goal

Maintain a robust organization driven 

by community support that possesses 

sufficient capacity and funding to lead 

the fight for civil liberties throughout 

Mississippi

Why It Still Matters...

Over the past several years, ACLU of 

Mississippi has built real strength in 

developing a talent pipeline, forming 

powerful coalitions, and expanding 

fundraising capacity. These efforts have 

allowed us to take on bigger cases, 

mobilize broader communities, and sustain 

more ambitious advocacy. To keep that 

momentum, we must now institutionalize 

these strengths—making them permanent, 

intentional parts of our infrastructure—so 

that our impact is not just immediate, but 

lasting for decades to come.

Focus Areas

•	 Legal fellowships & talent pipeline

•	 Community councils & coalitions

•	 Narrative & data capacity

•	 Sustainable fundraising

 

•	 Increase affiliate membership to 5000. 

•	� University chapters at University of 

Mississippi School of Law; MC School 

of Law; Jackson State University; Alcorn 

State; Tougaloo College; University of 

Southern Mississippi and Mississippi 

State University. 

•	� Statewide field program with 80 engaged 

and active community volunteers. 

•	� Increase unrestricted revenue by 25% 

to establish sustainable operations and 

independent functioning.

•	� Establish three (3) community councils 

(Delta, Coast, Jackson/central MS) to 

extend grassroots reach.

STRATEGIC PRIORITY 4

SUCCESS  
INDICATORS  
by 2029

ACLU OF MISSISSIPPI
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Conclusion
From Mississippi’s earliest days, it has 

been a story of struggle. It’s the story 

of people who refuse to be ignored, of 

communities who demand to be seen, 

heard, and treated with dignity and 

respect. It’s the story of the ACLU of 

Mississippi, carrying forward the work 

of the many who came before us, and 

refusing to let today’s injustices go 

unchallenged.

This plan is more than just words on paper. 

This is our promise: We will fight for fair 

maps and free voices at the ballot box, for 

students to learn without fear or exclusion, 

for communities to be safe from abuse and 

overreach, and for every Mississippian to 

live with dignity, equality, and freedom.

We know this work will be hard. Entrenched 

power and wealth in Mississippi are working 

overtime to roll back the clock, to silence 

the most vulnerable, and to undermine our 

freedoms. But we know this, too: when we 

fight, we win. We win because we stand 

with Mississippi’s people—in courtrooms, 

classrooms, communities, and streets. We 

win because once justice is demanded, it 

can’t be denied.

This plan is our roadmap for the years 

to come. It will guide us to stand where 

we must, to stand alongside the people 

we must, and to use our power to defend 

the rights of every person in this state. 

We will not only protect the freedoms we 

have today, but expand them—so that the 

Mississippi of the future is more just, more 

inclusive, and more free than ever before.

For 60 years, our charge has been to 

protect rights and advance justice in 

Mississippi. This plan reaffirms that 

commitment and ensures we continue 

this work.

ACLU OF MISSISSIPPI
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